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AN OVERVIEW OF THE SECURITY ASSESSMENT PROCESS
“IT’S NOT PARANOIA. IT’S PREPAREDNESS.”

August 3, 2023 -PRESENTATION

COVERT INVESTIGATIONS & SECURITY




OUR FOUR-PRONGED APPROACH TO K-12 SECURITY BEST PRACTICES

DETER, DETECT, DELAY, DEFEND-A MULTI-LAYERED APPROACH & THE ONGOING THREAT & SECURITY ASSESSMENT PROCESS

THE “ALL HAZARDS APPROACH” TO EMERGENCY MANAGEMENT

THE “ALL HAZARDS APPROACH” to safety and security. Emergency management procedures must consider a wide variety of situations and
we must be cognizant not to compromise or become “one dimensional” in our responses

HIGHLY TRAINED

INFRASTRUCTURE PERSONNEL
DRILLS &
CUTTING EDGE PLANNING,

TECHNOLOGY UPDATED & FLUID




SETTING GOALS, as WELL as a 1, 3, and 5-YEAR PLAN

ACKNOWLEDGING AND ADDRESSING CONCERNS
IN A TIME WHERE ACTIVE SHOOTER SCENARIOS
ARE SEEING A DRAMATIC UPTICK

AVOIDING COMPLACENCY-NOT BEING “ONE
DIMENSIONAL” IN OUR PREPAREDNESS

WHERE DO WE WANT TO BE ? FINDING THE
BALANCE-A SECURE AND WELCOMING
ENVIRONMENT

WHERE SHOULD WE BE? A PROACTIVE VS.
REACTIVE APPROACH

AND HOW DO WE GET THERE?-ENGAGING
STAKEHOLDERS




SOME TOPICS REVIEWED DURING THE ASSESSMENT PROCESS

* AFTER-HOURS SECURITY

* INCIDENT COMMAND SYSTEM

TRAINING &
DRILLS * RESPONSE PLANS
THREAT
* FISCAL ANALYSIS

SECURITY * SECURITY REPORTS

* VIDEO SURVEILLANCE

* ACCESS CONTROL
DEPLOYMENT
OF PERSONNEL

* KEY CONTROL

VESTIBULES
CLASSROOM INCIDENT
DOORS COMMAND

* WINDOW FILM




SOME TOPICS REVIEWED * VISITOR MANAGEMENT

* AED/CPR CERTIFICATIONS
S * BLOOD TRAUMA KITS

* BOLLARDS

* VIDEO SURVEILLANCE
POLICY

* RAVE APP

* FIRST RESPONDER
COORDINATION

* OMNI-PRESENCE




CURRENT MULTI-LAYERED ACCESS CONTROL-

MOST IMPORTANT ASSET IS

THE “PEOPLE PIECE”
OMNIPRESENCE, VIGILANCE TR;"%‘;:Z:;ZI;SE’X’:I’:CTE s ||  OUTERPERIMETER INTERIOR SECURITY
AND A SENSE OF = SECURITY- PERSONNEL-

RESPONSIBILITY- “BUYING AND BEST PRACTICES
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VIDEO SURVEILLANCE EXTERIOR VIDEO INTERIOR VIDEO PROX CARD READERS AT
COMMAND CENTER SURVEILLANCE AND SURVEILLANCE AND [ | DESIGNATED EXTERIOR
STAFFED- CONNECTION TO PD CONNECTION TO PD = DOORS

: VISITOR MANAGEMENT IN
DOOR AJAR SYSTEM . ALL BUILDINGS-SEX
& OFFENDER DATA

EXTERIOR INTERCOMS FOR | INTERIOR/LOBBY CAMERAS
GREETING VISITORS ',4;- FOR FRONT DESK SECURITY

COVERT ENHANCMENTS TO
OUR PLANS, PERSONNEL
AND INFRASTRUCTRE

SECURITY VESTIBULES AT THE |
BUILDINGS




WHAT K-12 SECURITY TRAINING SHOULD LOOK LIKE IN 2023-2024:
FEMA/HOMELAND SECURITY CERTIFICATION

US SECRET SERVICE IS 907 ACTIVE * 1CS 100 FOR SCHOOLS(Incident
THREAT ASSESSMENT i leleuf ;a1 1s A et Command Systems)
TRAINING CAN DO

* 1S 106.16- WORKPLACE VIOLENCE
AWARENESS TRAINING

FBI SCHOOL SAFETY

AED/CPR/BLOOD CONSORTIUM * IS 360 PREPARING FOR MASS
TRAUMA INTELLIGENCE CASUALTIES-A GUIDE FOR SCHOOLS

BRIEFING

* IS 362 MULTIHAZARD EMERGENCY
PLANNING FOR SCHOOLS

CRISIS PREVENTION &
DE-ESCALATION 0[] pVAZANIUNIES « |S 906 WORKPLACE SECURITY

DAV SSTA 'R AWARENESS
TECHNIQUES

ANNUAL NEW YORK STATE SECURITY GUARD CERTIFICATION IS CONDUCTED EACH YEAR
SYLLABUS IS WRITTEN AND APPROVED BY THE STATE SPECIFICALLY FOR K-12 SECURITY.




US SECRET SERVICE-THE THREAT ASSESSMENT PROCESS IN THE K-12 ENVIRONMENT - UPDATED
COVERT SUPERVISORY STAFF DEVELOPMENT HELD ON AUGUST 1, 2023

COVERT SUPERVISORY STAFF AT THE NYSED SCHOOL SAFETY SUMMIT-JUNE 2023

TEEX (TEXAS ENGINEEERING EXTENSION SERVICE)-NATIONAL TABLETOP EXERCISE ON ACTIVE
SHOOTER PREPAREDNESS

REMS (READINESS IN EMERGENCY MANAGEMENT FOR SCHOOLS) - UPDATE ON GUIDE FOR
DEVELOPING HIGH-QUALITY EMERGENCY MANAGEMENT PLANS

NYSED (NEW YORK STATE EDUCATION DEPARTMENT) REVIEW ON PREPARATION OF DISTRICT WIDE
AND BUILDING LEVEL EMERGENCY MANAGEMENT PLANS FOR THE 2023-2024 YEAR

FBI NATIONAL ACADEMY ASSOCIATES-SCHOOL SHOOTING LEADERSHIP PREVENTION FORUM
RAVE UPDATES AND DRILLS IN CONJUNCTION WITH THE POLICE

TINYG- INTERNATIONAL COUNTER-TERRORISM CRITICAL UPDATES

INTERNATIONAL, NATIONAL, STATE AND LOCAL TRAINING COLLABORATION




* COVERT’S PARTNERS AND STAKEHOLDERS IN THE PLANNING & TRAINING PROCESS

Homeland
Security

READINESS AND EMERGENCY
MANAGEMENT FOR SCHOOLS
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THANK YOU

QUESTIONS




